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Do you deliver library web content to  
non-library websites? 



What is the frequency of your content 
updates? Who is responsible? 



Do you know what a wiki is and  
what it means? 



Outline 

Overview & origins of the UBC Wiki / UBC CMS 

 
UBC Wiki / UBC CMS in action 

 
Facilitating buy-in and collaboration 



Overview and Origins 

The Community Garden 

 
Planting the Seeds 

 
Germination 



The Community Garden 



How To Find Articles: UBC Wiki 

The Community Garden  





How To Find Articles: Library 

The Community Garden  





How To Find Articles: Learning Commons 

The Community Garden  





Persistent URL: UBC Wiki 

The Community Garden  





Persistent URL: Library 

The Community Garden  





Persistent URL: Copyright 

The Community Garden  





Persistent URL: Vista 

The Community Garden  





Planting the Seeds 



UBC Wiki / UBC CMS Beginnings 

 
• LEAP (now Learning Commons) website 

(MovableType) 
 

• Use of RSS feeds on the site 
 

• Migration to WordPress in 2007 
 

 
 

 

Planting the Seeds  



Planting the Seeds 

Empowering Content Creators 
 

• Artists not plumbers 
• Removing the technology overhead 

 
• Fulfill teaching and learning needs: 

• Blogs 
• Sites 
• Wikis 

 

 



Germination 



CTLT Technology Mandate 

 
• A transformative educational services partner 

 
• Advances innovative approaches 

  

Germination  



Initial Setup/Implementation 
 

• CTLT (platform, integrations) 
 

• Public Affairs (Common Look and Feel) 
 

• IT (server hosting) 

Germination  



UBC Library comes on board 
 

• Website redesign, migration from static html 
 

• CMS: time, resource and workflow concerns 
 

• Third party solution, scalable, partnership, library 
context, CWL, CLF 

 

Germination  



UBC CMS & UBC Wiki in Action 

Choosing Your Greenhouse 

 
Care and Maintenance 

 
Organizing and Weeding 

 
Cross-pollination 



Choosing Your Greenhouse 



Key Ingredients  
 

• CWL authentication, app based authorization 
 

• CMS/Common look and feel (global templating) 
 

• Open source software 
 

• Committed team 
 

 

Choosing Your Greenhouse 



Care & Maintenance 



Governance & Key Partners 
 

• Ongoing maintenance (application upgrades): 
CTLT 
 

• Continual Improvement (integration with other 
web apps, development): CTLT, Library, FSUs 
 

• Sustainable approach 

 

Care & Maintenance  



Organizing & Weeding 



Organizing & Weeding 

Wiki Gardening 



Cross-pollination 



Pollinating the Web 

 
• Contextualize the content to multiple audiences 

o Easy to re-purpose 
 

• Content contribution from multiple authors 
 

• Interoperability between units 
 

• Breaking down roles between writers and editors 

Cross-pollination 



Facilitating Collaboration & Success 

Developing a Green Thumb 



Developing a Green Thumb 



Developing a Green Thumb 

Issue/concern Wiki solution? Philosophical shift 

Accuracy of content  Watchlists 

Many hands=light work 
Trust in colleagues  

Branding  Wiki embed. Consistent content & 
unique branding 

Branding to represent 
collaboration or debranding 

Control & ownership Philosophical ownership through 
organization and namespace  
Watchlists  
 

Shift away from silos 

Collaboration reduces 
duplication, which saves $  

Control over destination of content N/A Trust in colleagues 



A Philosophical Shift 
 
• How do you get partners to contribute and be 

involved? 
 

• Relationship building  
 

• Emphasis on reduction in workload and increased 
accuracy of content 

Developing a Green Thumb 





Questions? 

Paul Joseph, Systems Librarian, 
UBC Library 

paul.joseph@ubc.ca 

 
Julie Mitchell, Interim Coordinator, 
Chapman Learning Commons 

julie.mitchell@ubc.ca 

 
Will Engle, Wiki Administrator, 
Centre for Teaching and Learning  
Technology 

will.engle@ubc.ca 
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